CITY OF FAIR OAKS RANCH

CITY COUNCIL REGULAR MEETING
Thursday, August 05, 2021 at 6:30 PM
City Hall Council Chambers, 7286 Dietz Elkhorn, Fair Oaks Ranch

AGENDA
OPEN MEETING
1.

Roll Call - Declaration of a Quorum

2.

Pledge of Allegiance

CANVASS OF SPECIAL ELECTION
3.

Consideration and possible action approving a Resolution canvassing the results of the
Special Election held on July 31, 2021.
Mayor Gregory C. Maxton

CITIZENS and GUEST FORUM
To address the Council, please sign the Attendance Roster located on the table at the entrance of the
Council Chambers. In accordance with the Open Meetings Act, Council may not discuss or take action
on any item which has not been posted on the agenda. Speakers shall limit their comments to five (5)
minutes each.
4.

Citizens to be heard.

PRESENTATIONS
5.

Presentation of Employee Service Awards to Eric De La Rosa, Police Officer (5 years).
Joanna Merrill, IPMA-SCP, Director of Human Resources & Communications.

6.

Introduction of new employees: Utility Technician: Jordan Garrett; Administrative Clerk:
Lilianna Raube; and Animal Services Officer: Zachary Zepeda.
Joanna Merrill, IPMA-SCP, Director of Human Resources & Communications

CONSENT AGENDA
All of the following items are considered to be routine by the City Council, there will be no separate
discussion on these items and will be enacted with one motion. Items may be removed by any Council
Member by making such request prior to a motion and vote.
7.

Approval of the July 15, 2021 Regular City Council meeting minutes.
Christina Picioccio, City Secretary
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CITY COUNCIL REGULAR MEETING
8.

AGENDA

August 05, 2021

Approval of the July 22, 2021 Special City Council meeting minutes.
Christina Picioccio, City Secretary

9.

Approval of a Resolution designating authorized representatives to the City’s depository
account.
Sarah Buckelew, CPA, Finance Director

CONSIDERATION/DISCUSSION ITEMS
10. Consideration and possible action to approve the proposed Fiscal Year 2021-22 Municipal
Development District (MDD) Budget.
Mike Lovelace, CPA, CMA, CISA, Fair Oaks Ranch MDD Treasurer
11. Consideration and possible action accepting the submission of calculated Fiscal Year 202122 property tax rates to the City Council.
Sarah Buckelew, CPA, Finance Director
12. Consideration and possible action appointing Lamberto "Bobby" Balli, P.E., to the BoerneFair Oaks Ranch-Kendall County Transportation Planning Committee.
Mayor Gregory C. Maxton
13. Consideration and possible action regarding opportunities to provide multi-platform
access and participation to In-Person City Council meetings.
Joanna Merrill, IPMA-SCP, Director of Human Resources & Communications
REPORTS FROM STAFF/COMMITTEES/COUNCIL
14. Quarterly Financial Report and Quarterly Investment Report.
Sarah Buckelew, CPA, Finance Director
15. Update on Committee Applications.
Christina Picioccio, City Secretary
CONVENE INTO EXECUTIVE SESSION
Pursuant to Section 551.101 of the Open Meetings Act, Texas Gov’t Code, a quorum of the governing
body hereby convenes into closed session:
Sec. 551.071 (Consultation with Attorney) the City Council will meet in private consultation with
legal counsel to seek the advice of its attorneys about pending or contemplated litigation, a
settlement offer, and/or on a matter in which the duty of the attorney to the governmental body
under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas conflicts with
Chapter 551 of the Government Code; to wit:
16. To receive legal advice and to receive and deliberate an offer of settlement for claims made
on behalf of a real property owner against the City’s operation of well K-2.
CITY OF FAIR OAKS RANCH, TEXAS
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AGENDA

August 05, 2021

17. To receive legal advice from Special Counsel and the City Attorney regarding the City’s
ground water rights.
18. Cause No. 2018-CI-00202; the City of Fair Oaks Ranch, Texas vs. Edward I. Hill, Robert E.
Heckendorn, Craig M. Luitjen, Roger Fuentes, Wesley A. Pieper, Esther W. Hicks, William A.
McDowell, Yolanda D. Ayala, PG Pfeiffer Ranches LLC, Maureen Pfeiffer Stevenson Family
Trust.
RECONVENE INTO OPEN SESSION
Discussion and possible action on items discussed in Executive Session.
ADJOURNMENT
Requests for City topic needing additional information/research; or, potential consideration for a
future agenda
_________________________________________________________________________________________________________________
Signature of Agenda Approval: s/Tobin E. Maples
Tobin E. Maples, City Manager

I, Christina Picioccio, City Secretary, certify that the above Notice of Meeting was posted on the
outside bulletin board at the Fair Oaks Ranch City Hall, 7286 Dietz Elkhorn, Fair Oaks Ranch, Texas,
and on the city’s website www.fairoaksranchtx.org, both places being convenient and readily
accessible to the general public at all times.
As per Texas Government Code 551.045, said Notice was posted by 6:30 PM, August 2, 2021 and
remained so posted continuously for at least 72 hours before said meeting was convened.
The Fair Oaks Ranch City Hall is wheelchair accessible at the side entrance of the building from
the parking lot. Requests for special services must be received forty-eight (48) hours prior to the
meeting time by calling the City Secretary’s office at (210) 698-0900. Braille is not available. The
City Council reserves the right to convene into Executive Session at any time regarding an issue
on the agenda for which it is legally permissible; pursuant to Texas Government Code Chapter
551. Section 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property),
551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076
(Deliberations about Security Devices) and 551.087 (Economic Development).

CITY OF FAIR OAKS RANCH, TEXAS
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Item #3.

CITY COUNCIL CONSIDERATION ITEM
CITY OF FAIR OAKS RANCH, TEXAS
August 5, 2021
AGENDA TOPIC:

Consideration and possible action approving a Resolution canvassing the
results of the General and Special Elections held on July 31, 2021

DATE:

August 5, 2021

DEPARTMENT:

City Council

PRESENTED BY:

Mayor Garry Manitzas

INTRODUCTION/BACKGROUND:
The attached Resolution is required to approve the canvass of returns and to declare the results
of the General Election.
POLICY ANALYSIS/BENEFIT(S) TO CITIZENS:
Complies with State Law.
LONGTERM FINANCIAL & BUDGETARY IMPACT:
N/A
LEGAL ANALYSIS:
N/A
RECOMMENDATION/PROPOSED MOTION:
I move to approve the Resolution canvassing the election returns and declaring the results of the
Special Election held on July 31, 2021.

Page 4

Item #3.

A RESOLUTION
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FAIR OAKS RANCH, TEXAS
CANVASS OF RETURNS AND DECLARATION OF RESULTS OF THE SPECIAL ELECTION
HELD JULY 31, 2021 IN THE CITY OF FAIR OAKS RANCH, TEXAS
WHEREAS, on May 6, 2021, Council Member Hartpence, announced, and the City Council accepted
his resignation from City Council Place 3; and
WHEREAS, the City Council of the City of Fair Oaks Ranch, Texas called a special election at the
May 20, 2021 regularly scheduled City Council meeting to be held in the City on July 31, 2021, to
fill a vacancy for the remainder of the unexpired term of office for City Council Member Place 3;
and
WHEREAS, applications to be placed on the ballot were received and filed with the City Secretary
for the position of Council Member Place 3; and
WHEREAS, after said election the Presiding Judge of Kendall County holding said elections made
the returns of the results thereof as follows, and said returns being made according to law, and it
being shown that written notice of said elections was posted for the time and in the manner
provided by law, and all other proceedings pertaining to said elections having been shown to have
been done and performed at and within the manner provided by law, and all papers pertaining
thereto having been returned and filed with the City Secretary and no protest or objection being
made to or regarding any matter pertaining to said election; and
WHEREAS, on the 5th day of August 2021, at a regular meeting of the City Council of the City of
Fair Oaks Ranch, Texas, with at least two council members being present, the meeting was called
to order to open, examine, and canvass the official returns of the special election held in the City
on the above-mentioned date, for the election of Council Member Place 3.
CANVASS OF RETURNS AND DECLARATION OF RESULTS
NOW, THEREFORE, be it resolved by the City Council of the City of Fair Oaks Ranch, Texas, after
opening said returns and, examining and canvassing the votes of said election, that the results are
as follows:
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COUNCIL MEMBER PLACE 3: SPECIAL ELECTION – Filling Vacancy for the Unexpired Term
Ballot Style

Rusty Armstrong

Michelle Bliss

Stephen D. May

Absentee Early Election Absentee Early Election Absentee Early Election
Voting
Voting
Day
Voting
Voting
Day
Voting
Voting
Day

Bexar-BISD, FOR
Comal-FOR
Comal-BISD, FOR
Kendall-BISD,
FOR
Totals:
Grand Totals:
It appearing that Michelle Bliss was duly elected Council Member, Place 3. Said named candidate
received a majority of all votes cast for the office of Council Member, Place 3, is hereby declared to
be elected to said office to serve the remainder of a three-year unexpired term ending 2022,
subject to taking the Oath of Office as provided by the laws of the State of Texas, and;
IT IS FURTHER RESOLVED that this canvass and declaration of results of said special election be
entered in the Minutes of the City Council and the Election Register and that said officers, after
being qualified and having taken the Oath, shall serve in their respective offices for the terms
stated herein, and thereafter until a successor is duly elected and qualified.
This Resolution, declaring results of the election shall become effective immediately after its
passage.
PASSED, APPROVED, and ADOPTED on this 5th day of August, 2021.

____________________________________________________
Gregory C. Maxton, Mayor
ATTEST:

APPROVED AS TO FORM:

___________________________________________

____________________________________________________

Christina Picioccio, City Secretary

Denton Navarro Rocha Bernal & Zech, P.C.,
City Attorney
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CITY OF FAIR OAKS RANCH

CITY COUNCIL REGULAR MEETING
Thursday, July 15, 2021 at 6:30 PM
City Hall Council Chambers, 7286 Dietz Elkhorn, Fair Oaks Ranch

MINUTES
OPEN MEETING
1.

Roll Call - Declaration of a Quorum

Council Present:

Mayor Maxton and Council Members: Stroup, Elizondo, Koerner,
Parker, and Muenchow

Council Absent:

Council Member Hartpence

With a quorum present, the meeting was called to order at 6:30 PM.
2.

Pledge of Allegiance – The Pledge of Allegiance was led by Mayor Maxton.

CITIZENS and GUEST FORUM
3.

There were no citizens to be heard.

PRESENTATIONS
4.

Joanna Merrill, IPMA-SCP, Director of Human Resources and Communications, announced
the hiring of new employee, Juan Ramirez, Utility Technician.

5.

Debbie Landrum, Court Administrator, recognized Court Clerk, Maria Pinedo, for her
achievement in her Court Clerk Level II Certification and presented her with the certificate
of completion.

6.

Police Chief, Tim Moring, recognized Allen Paz and Alexander Willis for their promotion to
Police Sergeant after which he read their “Authorization to assume the role of Sergeant”,
and provided new badges.

CONSENT AGENDA
7.

Approval of the June 28, 2021 Regular City Council meeting minutes.

8.

Approval of the July 1, 2021 Regular City Council meeting minutes.

MOTION:

Made by Council Member Muenchow, seconded by Council Member Koerner, to
approve the Consent Agenda.

VOTE:

6-0; Motion Passed.
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CITY COUNCIL REGULAR MEETING

MINUTES

July 15, 2021

CONSIDERATION/DISCUSSION ITEMS
9.

Consideration and possible action authorizing the City Manager to sign a
Professional Services Agreement with Avenu Insights & Analytics, LLC for
verification of sales tax receipts.

MOTION:

Made by Council Member Elizondo, seconded by Council Member Muenchow, to
authorize the City Manager to sign the Professional Services Agreement with
Avenu Insights & Analytics, LLC for a Sales/Use Tax Compliance Review.

VOTE:

6-0; Motion Passed.

10. Consideration and Possible Action appointing additional members to the Utility Rate
Advisory Panel and amending the Panel’s Charter to allow for additional members.
MOTION:

Made by Council Member Parker, seconded by Council Member Stroup, to amend
the first sentence of the section of the Fair Oaks Ranch Water, Wastewater and
Reuse Rate Study Advisory Panel Charter titled Composition, Size, and
Recruitment of the Panel to read as follows: The panel will be made up of no more
than 20 members from the community, with members selected by Council after
receiving and reviewing applicants.

VOTE:

6-0; Motion Passed.

There was no motion to appoint additional individuals to the Utility Rate Advisory Panel due to
lack of applicants from Zone A.
CONVENE INTO EXECUTIVE SESSION
City Council convened into Executive Session at 6:56 PM regarding:
Sec. 551.072 (Deliberation regarding real property)
14. The City Council will meet in closed session to deliberate the purchase, exchange, lease, or
value of real property that may be considered for future location of water and wastewater
system improvements.
City Council did not convene into Executive Session regarding:
Sec. 551.071 (Consultation with Attorney) the City Council will meet in private consultation with
legal counsel to seek the advice of its attorneys about pending or contemplated litigation, a
settlement offer, and/or on a matter in which the duty of the attorney to the governmental body
under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas conflicts with
Chapter 551 of the Government Code; to wit:
11. To receive legal advice and to receive and deliberate an offer of settlement for claims made
on behalf of a real property owner against the City’s operation of well K-2.
12. To receive legal advice from Special Counsel and the City Attorney regarding the City’s
ground water rights.

CITY OF FAIR OAKS RANCH, TEXAS
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CITY COUNCIL REGULAR MEETING

MINUTES

July 15, 2021

13. Cause No. 2018-CI-00202; the City of Fair Oaks Ranch, Texas vs. Edward I. Hill, Robert E.
Heckendorn, Craig M. Luitjen, Roger Fuentes, Wesley A. Pieper, Esther W. Hicks, William A.
McDowell, Yolanda D. Ayala, PG Pfeiffer Ranches LLC, Maureen Pfeiffer Stevenson Family
Trust.
RECONVENE INTO OPEN SESSION
Mayor Maxton reconvened into Open Session at 7:24 PM. No action was taken.
ADJOURNMENT
Council Member Elizondo asked for an agenda item to consider the MDD FY 2021-22 budget.
Mayor Maxton adjourned the meeting at 7:26 PM.

ATTEST:

Gregory C. Maxton, Mayor

Christina Picioccio, City Secretary

CITY OF FAIR OAKS RANCH, TEXAS
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CITY OF FAIR OAKS RANCH

CITY COUNCIL SPECIAL MEETING
Thursday, July 22, 2021 at 6:00 PM
City Hall Council Chambers, 7286 Dietz Elkhorn, Fair Oaks Ranch

MINUTES
OPEN MEETING
1.

Roll Call - Declaration of a Quorum.
Council Present:

Mayor Maxton and Council Members: Stroup, Elizondo, Koerner,
Parker, and Muenchow

Council Absent:

Council Member Hartpence
With a quorum present, the meeting was called to order at 6:00 PM.

2.

Pledge of Allegiance – The pledge of Allegiance was led by Mayor Maxton.

CITIZENS and GUEST FORUM
3.

Citizens to be heard.
Rich Nichols, past president of the Home Rule Charter Commission asked Council to
consider reviewing the charter for possible inclusion on next year's ballot.

CONSIDERATION/DISCUSSION ITEMS
4.

Consideration and possible action ratifying the City Manager’s appointment of a
Director of Public Works and Engineering Services for the City of Fair Oaks Ranch.

MOTION:

Made by Council Member Elizondo, seconded by Council Member Stroup, to ratify
the City Manager’s appointment of Mr. Grant Watanabe, P.E., to the position
of Director of Public Works and Engineering Services.

VOTE:

6-0; Motion Passed.

5.

Consideration and possible action authorizing the advancement of Phase Two of the
solids handling volute dewatering press system.

MOTION1:

Made by Council Member Koerner, seconded by Council Member Muenchow, to
authorize the advancement of Phase Two of the solids handling volute
dewatering press system project with the understanding the construction of this
project will paid through the American Rescue Plan Act funds or issuance of
short-term debt.

MOTION 2:

Made by Mayor Maxton, seconded by Council Member Koerner, to amend the
original motion by excluding language that referred to the funding source to read
as follows: I move to authorize the advancement of Phase Two of the solids
handling volute dewatering press system project.
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VOTE:

MINUTES

July 22, 2021

6-0; Motion Passed.

VOTE ON AMENDED MOTION:

6-0; Motion Passed.

WORKSHOP
6.

Presentation and discussion of the draft FY 2021-22 General Fund and Enterprise Fund
Budgets.
Sarah Buckelew, CPA, Finance Director presented to Council an updated version of the FY
2021-22 General Fund and Enterprise Fund Budgets based off previous workshops. Tobin
E. Maples, AICP, City Manager, presented to Council how the City of Fair Oaks Ranch
compares to other cities financially.

ADJOURNMENT
Council Member Muenchow asked for a follow up agenda item on multi-platform meetings to be
provided at the August 5, 2021 council meeting.
Mayor Maxton adjourned the meeting at 7:32 PM.

ATTEST:

Gregory C. Maxton, Mayor

Christina Picioccio, City Secretary

CITY OF FAIR OAKS RANCH, TEXAS
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CITY COUNCIL CONSIDERATION ITEM
CITY OF FAIR OAKS RANCH, TEXAS
August 5, 2021
AGENDA TOPIC:

Approval of a Resolution designating authorized representatives to the City’s
depository account

DATE:

August 5, 2021

DEPARTMENT:

Finance

PRESENTED BY:

Sarah Buckelew, CPA, Finance Director

INTRODUCTION/BACKGROUND:
Frost Bank, the City’s depository account, requires authorized representatives of the City signing
checks be designated by Resolution. As a result of the May 2021 election and recent changes to
the comprehensive framework of internal controls, the authorized representatives need to be
amended.
Current City policy requires two signatures on all drawn checks. Current signatories on the City’s
bank account are former Mayor Manitzas, former Council Member Havard, the City Manager, and
the Assistant City Manager.
The City recently engaged a third party to analyze and propose recommendations to the City’s
internal controls. Check disbursements was an area where improvements/efficiencies were
recommended. In the past, the City did not have enough personnel to ensure appropriate
segregation of duties between vendor setup, payment, and expense authorizations. For that
reason, and because the City was previously a General Law City, the Mayor, and elected officials
were utilized in the Treasury function of the City. Further, the authorizations were occurring after
the purchase had been made, upon receipt of the invoice. The payment (Treasury) function was
utilized for authorization purposes by individuals who did not have disbursement authority. This
caused a conflict with incompatible duties. As the City has matured in its processes and has
transitioned to a home-rule form of government with a charter assigning operational duties under
the City Manager, it is no longer appropriate to include elected officials in the Treasury function of
the City. It is also not advisable that individuals outside of the Finance Department be utilized in
the Treasury (disbursement of funds) function. As noted by the Internal Controls Consultant, a
gap was found in this area of review:
“Currently, invoices are required to be reviewed by the individual requesting payment
and the department head. Checks are also required to be signed by the City manager
and Mayor, who do not have payment authority to review and release payments for
processing.”
“To help alleviate inefficiencies in the process from waiting on approvals, we
recommend that invoice approvals from the department be authorized by the approval
authority matrix [prior to purchase] instead of the dual review by the individual and
department head. We also recommend the same for check signing. The Mayor or
council members do not have payment authority to review and release checks. A copy
of the disbursements can be provided for viewing, but the responsibility for processing
payments should be kept in the accounting and finance department See control AP-05
and AP-08.”
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As stated in control AP-05, a three-way-match has been implemented between the Purchase order
(or documentation of purchase authorization), invoice, and verified receipt of goods/services
prior to disbursement. As additional safeguards, setup of new vendors in the system is managed
only by the procurement manager, and the weekly accounts payable batches are prepared by
individuals separate from check signers. Under the new process, the check signers perform the
review function of Accounts Payable and are authorized to disburse funds. Internal controls
around vendor setup, purchase authorizations, and treasury (funds disbursement) have been
implemented, and as a mature organization, the Treasury function should be formally moved to
the Finance Department. Further, the City utilizes Positive Pay, a safeguard provided by the bank
that ensures only checks contained on the check register are processed. The check register is
prepared by the AP Clerk or Accountant who do not have check signing authority, with the
additional confirmation of a three-way match. For this reason, the internal controls framework
calls for the Finance Director or Accounting Manager to sign checks, with a single check signature.
Backups to the process can be the City Manager and the two Assistant City Managers. A weekly
packet of disbursements made with supporting documentation will be given to the City Manager
and/or Mayor if requested for an overall review of disbursements and purchases made.
POLICY ANALYSIS/BENEFIT(S) TO CITIZENS:
1. Maintains an efficient process of financial documents.
2. Maintains appropriate internal controls relating to cash disbursements.
3. Corrects an inefficient process, as well as incompatible duties
LONGTERM FINANCIAL & BUDGETARY IMPACT:
None
LEGAL ANALYSIS:
The designation, by City resolution is a requirement of Frost Bank and is written with the verbiage
of the signature card. The resolution has been reviewed by the City Attorney.
RECOMMENDATION/PROPOSED MOTION:
I move to approve a Resolution designating authorized representatives to the City’s depository
account, and that only a single signature on checks is required moving forward.
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A RESOLUTION
DESIGNATING AUTHORIZED REPRESENTATIVES TO THE CITY’S DEPOSITORY ACCOUNT
WHEREAS, the City Council of Fair Oaks Ranch, by Resolution 2013-14, has designated Frost
National Bank to serve as the City’s depository for city funds; and,
WHEREAS, Frost National Bank requires a city resolution designating authorized representatives
to endorse all checks, drafts, notes and other payable items; and,
WHEREAS, Resolution 2017-09, passed and approved June 2017, authorized the Mayor, a Council
member, the City Manager and the Assistant City Manager as authorized representatives of the
City; and,
WHEREAS, as a result of the May 2021 Election, City Council finds it necessary to amend the City’s
authorized representatives.
WHEREAS, as a result of a comprehensive internal control framework implementation, only one
signature is necessary on checks.
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF FAIR OAKS
RANCH, TEXAS:
Section 1.

Designation of Authorized Representatives.
A.

That the Finance Director, the Accounting Manager, the two Assistant City
Managers, and the City Manager, are the authorized representatives of the City
to endorse all checks, drafts, notes and other payable items.

B.

That the individuals who hold those positions as of July 27, 2021 are:
a.
b.
c.
d.
e.

Finance Director: Sarah Buckelew
Accounting Manager: Summer Fleming
City Manager: Tobin Maples
Assistant City Manager: Carole Vanzant
Assistant City Manager: Vacant

C.

That the City Manager shall submit required paperwork to Frost National Bank
to implement said changes.

D.

That this Resolution and its authorization shall continue in full force and effect
until amended or revoked by the City

Section 2.

Findings. The facts and matters contained in the preamble are hereby found to be
true and correct.

Section 3.

Repealing Clause. All resolutions, or parts thereof, which are in conflict or
inconsistent with any provision of this Resolution are hereby repealed to the extent
of such conflict, and the provisions of this Resolution shall be and remain controlling
as to the matters resolved herein.
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Section 4.

Public Meeting. It is officially found, determined, and declared that the meeting at
which this Resolution is adopted was open to the public and public notice of the
time, place, and subject matter of the public business to be considered at such
meeting, including this Resolution, was given, all as required by Chapter 551, Texas
Government Code, as amended.

Section 5.

Effective Date. This resolution shall be in force and effect from and after its passage.

PASSED, APPROVED, and ADOPTED on this 5th day of August 2021.

____________________________________________________
Greg Maxton, Mayor

ATTEST:

APPROVED AS TO FORM:

___________________________________________
Christina Picioccio, City Secretary

____________________________________________________
Denton Navarro Rocha Bernal & Zech, P.C.,
City Attorney
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CITY COUNCIL CONSIDERATION ITEM
CITY OF FAIR OAKS RANCH, TEXAS
August 5, 2021

AGENDA TOPIC:

Consideration and possible action to approve the proposed Fiscal Year 202122 Municipal Development District (MDD) Budget.

DATE:

August 5, 2021

PRESENTED BY:

Mike Lovelace, CPA, CMA, CISA, MDD Treasurer

INTRODUCTION/BACKGROUND:
MDD By-Laws (Article IV, Section 1) require MDD Board of Directors budget approval by 15 July
each fiscal year and City Council budget approval on or before the Council’s last September
meeting each fiscal year. The MDD board approved the FY 2021-22 budget on July 14, 2021. That
budget is submitted today for City Council approval.
POLICY ANALYSIS/BENEFIT(S) TO CITIZENS:
The Fiscal Year 2021-22 MDD Budget provides MDD expected revenues and proposed
expenditures for the upcoming fiscal year and is available to all citizens. On 16 September 2020,
the MDD board approved a Grant Award Agreement for an amount not to exceed $600,000 to the
City of Fair Oaks Ranch. We do not anticipate any change to the FY 2021-22 budget except the
possible expenditure of this grant upon completion of and Certificate of Occupancy issued for the
Civic Center if the City decides to move forward with the Civic Center project.
LONGTERM FINANCIAL & BUDGETARY IMPACT:
Clarity and open record of MDD anticipated revenues and all projected expenditures for upcoming
Fiscal Year 2021-22. All MDD funds are invested in accordance with the Texas Public Funds
Investment Act.
LEGAL ANALYSIS:
Budget submitted for City Council approval as required by MDD Bylaws Article IV, Section 1.
RECOMMENDATION/PROPOSED MOTION:
I move to approve the FY 2021-22 MDD Budget as presented.

Page 16

Item #10.

FAIR OAKS RANCH MUNICIPAL DEVELOPMENT DISTRICT
Proposed Budget
FY 2021‐22
FY 2021‐22

REVENUES
REVENUES
20‐400‐121
Local Sales Tax
20‐400‐310
Bank/Investment Interest
20‐400‐900
Miscellaneous Revenue
TOTAL REVENUES

FY 2016‐17
ACTUAL

$
$
$
$

188,715
‐
‐
188,715

FY 2017‐18
ACTUAL

$
$
$
$

FY 2016‐17
ACTUAL

EXPENDITURES

FY 2018‐19
ACTUAL

210,458
7,984
‐
218,442

$
$
$
$

FY 2017‐18
ACTUAL

FY 2019‐20
ACTUAL

236,151
20,919
‐
257,070

FY 2018‐19
ACTUAL

$
$
$
$
$
$
$

66
‐
‐
480
‐
‐
546

$
$
$
$
$
$
$

‐
‐
‐

CONTRACTUAL SERVICES
20‐501‐500
Attorney fees
20‐501‐501
Auditor Fees
20‐501‐502
Professional Services
Insurance
20‐501‐510
TOTAL CONTRACTUAL SERVICES

$
$
$
$
$

3,405
1,800
6,000
35
11,240

$
$
$
$
$

2,221
3,050
10,000
33
15,304

$
$
$
$
$

1,651
4,300
26,750
33
32,735

GRANTS AWARDED
20‐501‐530
Grants Awarded
TOTAL GRANTS AWARDED

$
$

‐
‐

$
$

‐
‐

$
$

‐
‐

FY 2016‐17
ACTUAL

$
$
$
32 $
‐
$
6 $
38 $

FY 2017‐18
ACTUAL

316,733
9,995
‐
326,727

$
$
$
$

FY 2019‐20
ACTUAL

ADMINISTRATION
20‐501‐300
Supplies
20‐501‐305
Minor Equipment
20‐501‐307
Postage
20‐501‐315
Training/Seminars
20‐501‐323
Telephone
20‐501‐390
Miscellaneous
TOTAL ADMINISTRATION

TRANSFERS IN/OUT

$
$
$
$

FY 20‐21
BUDGET

‐
‐
‐
‐
‐

$
$
$
$
$
78 $
78 $

FY 20‐21
PROJECTED

229,000
20,000
‐
249,000

$
$
$
$

FY 20‐21
BUDGET

PROPOSED
BUDGET

392,351
1,100
‐
393,451

$
$
$
$

395,000
1,500
‐
396,500

FY 2021‐22
PROPOSED
BUDGET

FY 20‐21
PROJECTED

‐
‐
‐
‐
‐
‐
‐

$
$
$
$
$
$
$

250
‐
‐
500
‐
100
850

$
$
$
$
$
$
$

100
‐
‐
500
‐
‐
600

$
$
$
$
$
$
$

250
‐
‐
500
‐
100
850

$
$
$
$
$

1,945
3,800
30,150
50
35,945

$
$
$
$
$

9,300
5,000
33,450
50
47,800

$
$
$
$
$

3,500
3,900
33,450
50
40,900

$
$
$
$
$

3,500
5,000
33,450
50
42,000

$
$

‐
‐

$
$

‐
‐

$
$

‐
‐

$
$

‐
‐

FY 2018‐19
ACTUAL

FY 2019‐20
ACTUAL

FY 20‐21
BUDGET

FY 2021‐22
PROPOSED
BUDGET

FY 20‐21
PROJECTED

20‐501‐981
Transfer from Committed Fund Balance
20‐501‐981
Transfer to Assigned Fund Balance
TOTAL TRANSFERS OUT

$
$
$

‐
$
176,929 $
176,929 $

‐
$
203,099 $
203,099 $

‐
$
224,257 $
224,257 $

‐
$
290,783 $
290,783 $

‐
$
200,350 $
200,350 $

‐
$
351,951 $
351,951 $

‐
353,650
353,650

TOTAL EXPENDITURES

$

188,715 $

218,442 $

257,070 $

326,727 $

249,000 $

393,451 $

396,500

REVENUE OVER EXPENSES

$

‐

‐

‐

‐

‐

‐

$

$

$

$

$

$

‐

Fund Balance Rollforward

Committed ‐ Infrastructure Improvements
Assigned ‐ Infrastructure Improvements
Unassigned ‐ Operating
Total Fund Balances

Final
9/30/2020
600,000
728,140
100,000
1,428,140

FY 20‐21
Projected
Closeout
351,951
‐
351,951

Projected
9/30/2021
600,000
1,080,091
100,000
1,780,091

FY 21‐22
Budgeted
Closeout
‐
353,650
‐
353,650

Estimated
9/30/2022
600,000
1,433,741
100,000
2,133,741
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Item #11.

CITY COUNCIL CONSIDERATION ITEM
CITY OF FAIR OAKS RANCH, TEXAS
August 5, 2021
AGENDA TOPIC:

Consideration and possible action accepting the submission of calculated
Fiscal Year 2021-22 property tax rates to the City Council.

DATE:

August 5, 2021

DEPARTMENT:

Finance

PRESENTED BY:

Sarah Buckelew, CPA, Finance Director

INTRODUCTION/BACKGROUND:
Truth-in-taxation is a concept embodied in the Texas Constitution (art VIII § 21a) that requires
taxing units to make taxpayers aware of property tax rate proposals. Additionally, Senate Bill 2,
also known as the Texas Property Tax Reform and Transparency Act of 2019, was passed by the
Texas Legislature in 2019, and is effective for the Fiscal Year 2021-2022 budget process. Pursuant
to this and state law, the following steps are required to officially submit the No New Revenue Rate
and the Voter Approval Rate to the governing body.
1. By August 7 or as soon thereafter as practicable, the Finance Director shall submit the rates
to the Governing Body using the tax rate calculation forms prescribed by the comptroller
(Sec. 5.07).
2. The Finance Director shall submit the tax rate calculation forms to the county assessorcollector for each county in which all or part of the territory of the taxing unit is located.
3. The rates shall be posted prominently on the home page of the taxing unit’s website, in the
form prescribed by the comptroller.
As of the date of preparation of the agenda packet, the tax rate calculations were not yet available.
If the tax rate calculations are made available by August 5th, the calculations will be provided to
Council at the meeting and posted on the City’s Truth in Taxation website:
https://www.fairoaksranchtx.org/514/Taxes-Truth-in-Taxation
If the tax calculations are not available on or before August 5th, this agenda item will be deferred
until the next regularly scheduled council meeting on August 19th.
POLICY ANALYSIS/BENEFIT(S) TO CITIZENS:
Increases transparency in the process of setting the tax rate for the City and documents
compliance with the Texas Property Tax Reform and Transparency Act of 2019.
LONGTERM FINANCIAL & BUDGETARY IMPACT:
N/A
LEGAL ANALYSIS:
N/A
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RECOMMENDATION/PROPOSED MOTION:
I move to accept the Fiscal Year 2021-2022 property tax rate calculations as submitted by the
Finance Director.
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Item #12.

CITY COUNCIL CONSIDERATION ITEM
CITY OF FAIR OAKS RANCH, TEXAS
August 5, 2021
AGENDA TOPIC:

Consideration and possible action appointing Lamberto “Bobby” Balli, P.E.,
to the Boerne-Fair Oaks Ranch-Kendall County Transportation Planning
Committee.

DATE:

August 5, 2021

DEPARTMENT:

City Council

PRESENTED BY:

Mayor Greg Maxton

INTRODUCTION/BACKGROUND:
Kendall County Commissioner Don Durden leads a committee of appointed residents from
Kendall County, Boerne, and Fair Oaks Ranch to develop a recommended transportation plan
that supports future transportation needs. The focus is to build a plan to mitigate current and
future congestion in Kendall County in a way that preserves cultural and environment resources.
Fair Oaks Ranch has been designated two positions for citizen volunteers to assist the Committee
in this project.
The committee meets twice a month (1st and 3rd Tuesday) at 2:00 pm in the main meeting room
at Boerne City Hall.
In August 2019, Marcus Garcia and Dan Banks were appointed to serve and represent Fair Oaks
Ranch on this committee. In May 2021, Dan Banks resigned from the committee creating a
vacancy.
Lamberto “Bobby” Balli, a Fair Oaks Ranch resident, has volunteered to fill this vacant position.
Commissioner Durden has reviewed Lamberto “Bobby” Balli’s credentials and welcomes his
expertise to the committee. See Exhibit A for a brief bio on Mr. Balli.
POLICY ANALYSIS/BENEFIT(S) TO CITIZENS:
1. Lamberto “Bobby” Balli is a Professional Engineer and has been a resident of Fair Oaks Ranch
for 4 years.
2. He has served on our City’s Planning and Zoning Commission for a year.
LONGTERM FINANCIAL & BUDGETARY IMPACT:
N/A
LEGAL ANALYSIS:
N/A
RECOMMENDATION/PROPOSED MOTION:
I move to approve the appointment of Lamberto “Bobby” Balli, P.E., to the Boerne-Fair Oaks
Ranch-Kendall County Transportation Planning Committee.
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EXHIBIT A

Lamberto “Bobby” Balli, P.E.
Biography

Mr. Balli has been a resident of The Woods at Fair Oaks Ranch for the last four years. He has
served on the City of Fair Oaks Ranch Planning and Zoning Commission since August of 2020.
Additionally, he was elected to the Homeowners Association Board of Directors for 3 of the last
4 neighborhoods in which he and his family have resided, serving as president for two of the
HOAs. He currently assists The Woods HOA with matters involving Public Works Maintenance
and Infrastructure management. He was appointed by Governor Rick Perry to the Texas Board
of Professional Engineers and Land Surveyors and re-appointed by Governor Greg Abbott. He
currently serves as Vice-Chairman of the board.
He is past Director of Public Works/City Engineer for the Cities of McAllen, South Padre Island
and Brownsville. He was also the Stormwater Utility Manager for the City of San Antonio. His
volunteerism in the Public Works industry includes board positions as the regional and state
level of the American Public Works Association, culminating with being elected to serve as the
2012 State Chapter President of the American Public Works Association. His volunteerism with
the National Council of Examiners for Engineering and Surveying (NCEES) earned him the 2021
Southern Zone Distinguished Service Award.
Lamberto “Bobby” Balli received a bachelor’s degree in Civil Engineering from Texas A&M
University where he was a member of the Texas A&M Corps of Cadets. He is Vice President and
Director of Public Works for Halff Associates. He resides in The Woods subdivision with his
longhorn wife Fernanda and two children, Jose Alberto (Freshman at Texas A&M University) and
Mari-Fer (Junior at Geneva School of Boerne).
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Item #13.

CITY COUNCIL CONSIDERATION ITEM
CITY OF FAIR OAKS RANCH, TEXAS
August 5, 2021

AGENDA TOPIC:

Consideration and possible action to adopt a Multiplatform Communications
option for live streaming public meetings.

DATE:

August 5, 2021

DEPARTMENT:

Human Resources & Communications

PRESENTED BY:

Joanna Merrill, IPMA-SCP

INTRODUCTION/BACKGROUND:
Recently, staff was given a directive to provide council with information regarding an option to
live stream public meetings as an initiative to provide transparency and accessibility to our
community.
As a result, staff was given direction to research and provide cost projections for a platform that
would allow the city to live stream audio and video of the public meetings, and to provide an
avenue for citizens to call in and speak during the “Citizens to be Heard” portion of the agenda.
Staff formed a project team for this initiative and has since taken this directive to put together
preliminary cost estimations for the requested platform option listed below as Option #1.
During the course of our research staff also wanted to provide 2 additional alternatives to the
above request for council’s consideration this evening based off of the premise that renovations to
City Hall are still being considered. Staff is requesting that council review all three options with
the above renovation considerations in mind to prevent duplication of work and/or services.
Staff would also like to offer another suggestion to council for consideration when reviewing the
options below. There are additional options to be considered when discussing dedicated staff
capacity for the below options, for example, estimated annual costs for a full-time equivalent
would be a higher cost to the City versus the option for a part-time equivalent, which would
decrease the base salary costs and would eliminate benefit costs as an alternative for council to
consider.
Dedicated staff capacity would be required at each meeting and council would need to determine
which meetings would be performed in order for staffing capacity to be determined. If all city
meetings will need to be covered, we will need to determine how to provide the staffing capacity
needed to cover all meetings (ex: P&Z, CIAC, etc.).
Staff’s recommendation would be utilization of the additional communications FTE recently
discussed and added to the upcoming FY 2021-22 budget. As the City Manager and myself shape
and frame that new position we would include duties to aide our team in providing bandwidth for
the options that may require additional dedicated staff capacity.
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Option #1 – Staff Directed / Managed:
o Cost Build-Up – details provided on attached PowerPoint
 Estimated one-time costs ($29,000)
 Dedicated staff capacity will be needed to run/monitor equipment and
video software.
 Additional estimated annual cloud backup costs ($849/year for first two (2)
years – increasing to $1,698 for years 3 and 4 – then increasing to $2,547 for
years 5 and 6)
o Unknowns / Challenges / Concerns
 Above costs are only estimations
 Cost, if any, for dedicated staff capacity will vary depending on direction
provided by council
 Quality of actual video can only be tested once purchased and installed
 Quality of sound can only be tested once purchased and installed
 Integration of sound for recording with our current system is possible but may
require additional changes to our current system that may not be foreseen until
work is actually being performed.
 Captioning for accessibility compliance may be limited or not available
 This is not currently mandated by law for municipalities but is
encouraged and highly recommended to mitigate risk and liability
 The above cost includes estimations for the calculation of additional bandwidth
and internal storage needs, but costs may increase once we are in full production
if adjustments are needed
 Cost to move equipment if renovations proceed may vary



Option #2 – Zoom Conversion / Integration
o Cost Build-Up – cost details provided on attached PowerPoint
 Estimated one-time costs ($52,000)
 Bulk of cost is due to acquisition of laptops for council members
 Additional estimated annual cloud backup costs ($849/year for first two (2)
years – increasing to $1,698 for years 3 and 4 – then increasing to $2,547 for
years 5 and 6)
o This is the most mobile of the 3 options presented.
o Unknowns / Challenges / Concerns
 Cost, if any, for dedicated staff capacity will vary depending on direction
provided by council
 Quality of sound will be unknown until tested, possibility for feedback noise
issues due to confined space and number of devices in use
 Integration of sound for recording with our current system is possible but may
require additional changes to our current system that may not be foreseen until
work is actually being performed.
 The above cost includes estimations for the calculation of additional bandwidth
and internal storage needs, but costs may increase once we are in full production
if adjustments are needed
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Captioning for accessibility compliance may be limited or not available
 This is not currently mandated by law for municipalities but is
encouraged and highly recommended to mitigate risk and liability

Option #3 – Third-Party Administrator (TPA)
o Cost Build-Up – details provided on attached PowerPoint
 Estimated one-time costs ($45,000)
 Estimated annual operational cost ($19,200)
 Current Quote includes 50 covered meetings per year
o No additional FTE’s or dedicated staff members would be required – TPA would manage
everything
o Unknowns / Challenges / Concerns
 At this time staff found little to no concerns, challenges, or unknowns to this
option
 One item for consideration is there may be an additional cost that we
would need to budget for if we had to move equipment due to
renovations.

POLICY ANALYSIS/BENEFIT(S) TO CITIZENS:



Will address opportunities to create an easily accessible and transparent option for citizens
to participate in local government public meetings
Will provide an opportunity to display professionalism and technological advancement in
meeting service expectations

LONG-TERM FINANCIAL & BUDGETARY IMPACT:
Monies were not allocated in the 2019/20 FY Budget for any of the above options and direction to
staff would be required to determine funding.
Options may include but are not limited to the following:




Surplus/Reserves
Identify Budget Reduction to Cover Costs
Other sources

LEGAL ANALYSIS:
None needed at this time.
RECOMMENDATION/PROPOSED MOTION:
I move to authorize the City Council to adopt one of the proposed options listed above for staff to
begin developing a project management and completion timeline.
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Communications:
Multiplatform Options


Staff Directed / Managed



Zoom Conversion / Integration



Third-Party Administrator (TPA)
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Communications:
Multiplatform Options
Guidance Criteria Provided
by Council

Overall Challenges



Video managed internally by staff



Cost of Equipment Purchases



Ability to live stream the video



Who will manage video/audio



Citizen interaction



Quality of video/audio unknown



Captioning Accessibility



Only allowed during “Citizens to Be
Heard” agenda item
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Staff Directed / Managed
Option #1
Costs


Estimated minimum equipment purchase
forecast:








Estimated Cost - $29,000

Cost estimations may change


FTE estimations depend on council’s guidance



Estimations may increase if we need to have equipment
moved due to renovations



Video – 2 ceiling mounted cameras (speaker view
& council view)



1 New Laptop



Ability to produce a professional quality video



Audio – additional microphones



Sound quality of the video with proposed equipment
may not be sufficient



Integration with current sound system



Captioning for accessibility



Bandwidth speeds and internal storage

Telephony line, video software, wiring, encoder,
dedicated network connection, internal storage
capacity, etc.
Initial additional estimated cost for annual cloud
backup storage – ($849/yr. up to $$2,547)




Concerns

This cost will continue to increase depending on
council’s guidance for record retention

1 dedicated staff capacity needed to
run/monitor equipment/video stream


Considerations


Audio/Visual Technician



Audio/Visual Communications Manager



Utilize newly budgeted Communications position
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Video Comparisons
Video Clips
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Zoom Conversion / Integration
Option #2

Costs
Concerns
Estimated minimum equipment purchase forecast:






Estimated cost - $52,000

Cost estimations may change



8 new laptops



Dedicated staffing costs may vary



Telephony line, video software, wiring, encoder,
dedicated network connection, internal storage
capacity, etc.



Costs to move equipment may vary

Initial additional estimated cost for annual
cloud backup storage – ($849/yr. up to
$$2,547)








Integration with current sound system



Bandwidth speeds and internal storage



Captioning for accessibility

This cost will continue to increase depending on
council’s guidance for record retention

1 dedicated staff capacity needed to run/monitor
zoom meeting/live stream


Possibility to utilize current staff




Contingent upon council’s decision regarding
which meetings will be live streamed

Staffing cost may vary


FTE, PTE, Internal staff member



Cost ranges ($35,000 - $45,000) plus cost of
benefits ($12,000 - $15,00)


May be less if part time or internal staff
member
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Video Comparisons
Video Clips
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Third-Party Administrator (TPA)
Option #3
Costs








Concerns

One-time equipment purchase through
vendor


Estimated One-time cost $45,000



Installation, configuration, and integration
with current system is included in one-time
cost

Annual operation cost


Estimated at less than $20,000



Cost covers up to 50 meetings per
year



Up front cost is minimal


Benefit is that we are locked in at
the current annual operational cost
provided by TPA



Overall cost of project may increase
we need to have equipment moved
due to renovations

Add-on’s may increase annual cost


$175/meeting if we exceed 50 meetings
annually



$250/month - Sound Search – speech to text
document



$300/month – Sound Media eXstream

No additional dedicated staff are needed


TPA provides a team to produce and monitor
process start to finish
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Video Comparisons


Video Clips

https://boernetx.new.swagit.com/videos/129646
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CITY COUNCIL CONSIDERATION ITEM
CITY OF FAIR OAKS RANCH, TEXAS
August 5, 2021
AGENDA TOPIC:

Quarterly Financial Report and Quarterly Investment Report – Q2 2021

DATE:

August 5, 2021

DEPARTMENT:

Finance

PRESENTED BY:

Sarah Buckelew, CPA, Finance Director

INTRODUCTION/BACKGROUND:
Pursuant to Texas Government Code Section 2256.023 and the City’s Investment Policy Section
12, the Finance Director is required, on a quarterly basis, to prepare and submit to City Council a
written report of investment transactions that have occurred since the previous report, and the
market value of the current investments.
The attached presentation is being made to comply with the Q2 2021 reporting requirements.
POLICY ANALYSIS/BENEFIT(S) TO CITIZENS:
Frequent review and reporting of the City’s assets and investment vehicles is both prudent and
necessary to verify that the City’s investment portfolio is being managed according to the
investment policy.
LONGTERM FINANCIAL & BUDGETARY IMPACT:
The investment portfolio shall be managed in accordance with the objectives specified in the
investment policy (safety, liquidity, diversification, and yield). The portfolio should obtain a
market average rate of return during a market/economic environment of stable interest rates.
LEGAL ANALYSIS:
Not applicable at this time.
RECOMMENDATION/PROPOSED MOTION:
This presentation is for informational purposes only and to comply with requirements under
Texas Government Code Section 2256.023 and the City’s Investment Policy.
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Quarterly Financial Update
and
Quarterly Investment Report

City of Fair Oaks Ranch
August 5, 2021
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General Fund
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General Fund Highlights Through Jun 30


99.5% of Budgeted Ad Valorem
Tax levy collected through June.



130% of Budgeted Sales Tax
Revenue collected through May
sales.



New Residential Home permits
decreased slightly.
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NOTES
(a) Sales Tax collections are at 130% of budget through May sales.
(b) Decreased projection for AT&T franchise fees due to SB1152.
(c) Decreased projection for interest based on current rates.
(d) Increased projection for New Residential Permits due to current growth.
(e) Increased court fines based on current YTD actuals.
(f) Decreased projection for Special fees and removal of Civic Center Rental Income.
(g) Covid Relief, WebEx refund and sale of patrol vehicle.
(h) Projection decreased for Public Safety Building HVAC contract less than budgeted.
(i) Updated projection to include vacancies for 2 Police Sergeants, Public Works Director, IT Tech and routine turnover. This projection of savings may increase if the City continues to
have difficulty filling positions. This savings line is earmarked for use by City Council’s direction only.
(j) Covid related supplies not budgeted; will be receiving Covid relief funds to offset.
Page 37
(k) Decreased projection for City Secretary digitization and recodification, and Court professional fees to Judge and Prosecutor due to lower number of citations.
(l) Liability insurance lower than budgeted.

Item #14.

Note regarding Funding of the Civic Center:
Grant funding from the Municipal Development District has been made available in the amount not to exceed
$600,000 for this project. Funding from the Municipal Development District comes from Sales Tax Revenue.
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Enterprise Fund

Page 40

Enterprise Fund Highlights
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Investment
Report
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Investment Report Q2 2021
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Investment Inventory
4/1/2021 - 6/30/2021

Governmental Fund Investments
Security
Pool (Texpool 004) General
Pool (Texpool 006) Debt Service

Yield

TOTAL

0.010%
0.010%

Beg Bal
15,655,839
471
15,656,310

Interest
Earnings

Transfers
In/Out
(261,613)
(261,613)

470
470

Ending Bal
15,394,696
471
15,395,167

Ending Market
15,394,696
471
15,395,167

Utility Fund Investments
Security
Pool (Texpool 001) Utility
Pool (Texpool 002) Water Cap
Pool (Texpool 003) Sewer Cap
Pool (Texpool 005) 1997 CO

Yield

TOTAL

0.010%
0.010%
0.010%
0.010%

Beg Bal
1,135,584
179,417
84,321
1,399,321

Interest
Earnings

Transfers
In/Out
-

-

34
5
2
42

Ending Bal
1,135,618
179,422
84,323
1,399,364

Ending Market
1,135,618
179,422
84,323
1,399,364

Weighted
Avg
Maturity
29 days
29 days
-

Weighted
Avg
Maturity
29 days
29 days
29 days
29 days
-

This report is in compliance with the City's Investment Policy Section 9 and 11 and Texas Government Code Section
2256.023.
Transfers In/Out
Transfers out of TexPool accounts represent vendor payments made, or funding of city operations by transferring funds to
the City’s operating cash account. Transfers into TexPool accounts represent deposits of property tax revenue.
*Weighted Average Maturity
Per the City's investment policy, the City will not directly invest in securities maturing more than 13 months from the date of
purchase. Reserve funds may be invested in securities up to 2 years. The Weighted Average Maturity of these investments
is in compliance with the City’s investment policy.
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Item #14.

As an investor of public funds, the City of Fair Oaks
Ranch is subject to investment limitations as defined
under the Public Funds Investment Act (Government
Code Chapter 2256).
This comparative yields chart is provided to
demonstrate alternative investment vehicles that are
permitted under the stringent guidelines of the Public
Funds Investment Act as compared to the Fed Funds
Rate.
TexPool continues to offer a competitive rate of return
as compared to other investments and offers complete
liquidity to meet operational needs.
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