
























EXHIBIT A 

e. Requirement to provide notice of the PID to builders in addendum to contracts and to
disclose the PID on any listing.

f. Comply with any property buyer disclosure program designed and implemented by the City or

the PID Administrator.



ATTACHMENT A 
PUBLIC IMPROVEMENT DISTRICT (PID) PROCESS OUTLINE 

Party Abbreviations used in outline: 

AP – Appraiser  
BC – Bond Counsel 
CA – City Attorney 
CM – City Manager 
CC – City Council 
CE – City Engineer 
CS – City Staff (City Manager, Asst City Managers, Finance Director, City Secretary, PW Director, 
Engineering Manager, as applicable) 
DC – Developer’s Counsel  
DEV – Developer’s Team 
FA – City’s Financial Advisor 
MSC – Market Study Consultant 
PA – PID Administrator (can be third party or city staff) 
Team - City Staff along with contracted legal and financial professionals together with the Developer. 
UW – Underwriter 
UWC – Underwriter Counsel 

TASK RESPONSIBLE PARTY 
PRELIMINARY PHASE 

1. Developer to meet with city staff to discuss proposed development CS / DEV 
development and potential PID elements

2. City staff undergoes internal review to determine PID feasibility CS / CA / FA 
3. Developer executes Professional Services Agreement for third-party

consultants (possible PID administrator appointment) CS / DEV 
4. Developer pays initial PID Administration costs to the City DEV 

PHASE 1 – PLAN OF FINANCE 
Preparation of PID bond projections and feasibility analysis: 
1. Prepare and distribute draft PID projections PA / DEV 
2. Conference call to discuss projections CS / PA / FA / DEV 
3. Prepare and distribute updated PID projections PA / DEV 
4. Conference call to discuss updated projections CS / PA / FA / DEV 
5. Revise and distribute final PID projections PA / DEV 
Preparation of Preliminary Service and Assessment Plan (SAP):
1. Draft assessment methodology PA / DEV 
2. Conference call to discuss assessment methodology CS / PA / DEV 
3. Revise assessment methodology and prepare assessment roll PA / DEV  
4. Conference call to finalize content of Preliminary SAP CS / PA / DEV 

PHASE 2 – GOVERNMENT APPROVAL 
1. Draft Development Agreement CS / CA / DEV 
2. Conference call to discuss Development Agreement CS / CA / DEV 
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3. Finalize Development Agreement CS / CA / DEV  
4. Adopt Development Agreement CC 
5. Draft PID creation petition DEV 
6. File PID creation petition DEV 
7. Hold public hearing on PID Creation CC 
8. Draft PID creation resolution CS / DEV 
9. Adopt resolution creating PID CC 
10. Generate Opinion of Probable Costs CE / DEV  
11. Draft Service and Assessment Plan (SAP) & prepare assessment roll CS / PA / CA / DEV 
12. Public hearing on resolution determining opinion of probable costs

with preliminary SAP & sets of levy and assessments hearing date CC 
13. Filing of proposed Assessment Roll CS 
14. Public notice of Levy and Assessment Hearing in newspaper CS 
15. Mail notice of Levy and Assessment Hearing to all property owners in

the proposed PID CS 
16. Public hearing on proposed Levy and Assessment CC 
17. Prepare Agreements and Ordinances for Council CS / BC / CA / FA 
18. Discussion of, and adopting of the Construction, Funding and

Acquisition Agreements CC / BC / CA / FA 
19. Discussion of, and adoption of, Bond Ordinances and Final Offering

Statements CC / BC / CA / FA 
20. Posting of Final Official Statements UW 

PHASE 3 – ISSUANCE OF BONDS 
1. Prepare first draft of market study DEV 
2. Conference call to discuss market study CS / DEV 
3. Prepare second draft of market study DEV 
4. Conference call to discuss second draft of market study CS / DEV 
5. Prepare final market study DEV 
6. Prepare Opinion of Probable Cost DEV 
Appraisal
1. Select appraiser CS / DEV / UW 
2. Send letter of instructions to appraiser UW 
3. Prepare first draft of appraisal AP 
4. Meeting to discuss appraisal AP / CS / PA / BC 
5. Prepare second draft of appraisal AP 
6. Conference call to discuss second draft of appraisal AP / CS / PA / BC 
7. Prepare final appraisal AP 
Market Study
1. Select Market Study Consultant CS / DEV / UW 
2. Send letter of instructions to Market Study Consultant UW 
3. Prepare first draft of market study MSC 
4. Meeting to discuss market study MSC / CS / PA / BC 
5. Prepare second draft of market study MSC 
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6. Conference call to discuss second draft of market study MSC / CS / PA / BC / DEV 
7. Prepare final market study MSC 
Preparation of bond documents
1. Prepare first draft of trust indenture BC 
2. Conference call to review trust indenture Team 
3. Prepare second draft of trust indenture BC 
4. Prepare first draft of construction, acquisition, & funding agreement BC / CA / DC 
5. Meeting to review documents Team 
6. Select trustee CS / FA / BC / UW 
7. Prepare third draft of trust indenture & second draft of funding

agreement Team 
8. Conference call to review documents Team 
9. Receive comments from trustee on trust indenture BC / DC 
10. Prepare fourth draft of trust indenture & third draft of funding

agreement BC / DC 
11. Prepare form of legal opinions & other documents (including bond

ordinance and assessment ordinance) BC / CA / UWC / DC 
12. Conference call to review documents Team 
13. Final revisions to documents BC / DC / UWC 
Marketing and closing of bond issue
1. Prepare first draft of preliminary offering statement (POS) UWC 
2. Conference call to review first draft of POS Team 
3. Prepare second draft of POS and first draft of bond purchase

agreement (BPA) UWC 
4. Conference call to review second draft of POS and BPA Team 
5. Send term sheet to potential investors and prepare short list of target

investors UW 
6. Preparation of final POS and BPA UWC 
7. Print POS UW 
8. Mail POS to potential investors UW 
9. Site visit with potential investors Team 
10. Investors Price bonds UW 
11. Levy Assessment CC 
12. Prepare final offering statement Team 
13. Bond closing Team 
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ATTACHMENT B 
PETITION TEMPLATE 

PETITION FOR THE CREATION OF A PUBLIC IMPROVEMENT DISTRICT WITHIN THE CITY OF 
FAIR OAKS RANCH,TEXAS FOR THE 

____________________________________________________________________ 
DISTRICT PUBLIC IMPROVEMENT 

This petition ("Petition") is submitted and filed with the City Secretary of the City of Fair Oaks 
Ranch, Texas, by ___________________________________________________, a ____________________ owner of a 
majority of the real property (the "Petitioner") located within the proposed boundaries of the 
District, as hereinafter defined. Acting pursuant to the provisions of Chapter 372, Texas Local 
Government Code, as amended (the "Act"), the Petitioner requests that the City create a public 
improvement district (the "District"), to include property located within the City limits of the 
City (the "Property"), more particularly described by a metes and bounds description in Exhibit 
A and depicted in Exhibit B. In support of this Petition, the Petitioner would present the 
following: 

Section 1. General Nature of the Authorized Improvements. The general nature of the proposed 
public improvements (collectively, the "Authorized Improvements") may include: (i) street and 
roadway improvements, including related sidewalks, drainage, utility relocation, signalization, 
landscaping, lighting, signage, off-street parking and right-of-way; (ii) establishment or 
improvement of parks and open space, together with the design, construction and maintenance 
of any ancillary structures, features or amenities such as trails, playgrounds, walkways, lighting 
and any similar items located therein; (iii) sidewalks and landscaping, including entry 
monuments and features, fountains, lighting and signage; (iv) acquisition, construction, and 
improvement of water, wastewater and drainage improvements and facilities; (v) projects 
similar to those listed in subsections (i) - (iv) above authorized by the Act, including similar off-
site projects that provide a benefit to the property within the District; (vi) special supplemental 
services for improvement and promotion of the District; (vii) payment of costs associated with 
operating and maintaining the public improvements listed in subparagraphs (i) - (v) above; and 
(viii) payment of costs associated with developing and financing the public improvements listed
in subparagraphs (i) - (v) above, and costs of establishing, administering and operating the
District. These Authorized Improvements shall promote the interest of the City and confer a
special benefit upon the Property.

Section 2. Estimated Cost of the Authorized Improvements. The estimated cost to design, 
acquire, and construct the Authorized Improvements, together with bond issuance costs, eligible 
legal and financial fees, eligible credit enhancement costs and eligible costs incurred in the 
establishment, administration, and operation of the District is 
$__________________________________________.00. The City will pay none of the costs of the proposed 
improvements from funds other than the PID assessments. The remaining costs of the proposed 
improvements will be paid from sources other than the City or assessments of property owners. 

Section 3. Boundaries of the Proposed District. The District is proposed to include the Property 
as shown in Exhibit A. 
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Section 4. Proposed Method of Assessment. The City shall levy assessments on each parcel 
within the District in a manner that results in imposing equal shares of the costs on property 
similarly benefited, in compliance with the Act. All assessments may be paid in full at any time 
(including interest and principal), and certain assessments may be paid in annual installments 
{including interest and principal). If an assessment is allowed to be paid in installments, then 
the installments must be paid in amounts necessary to meet annual costs for those Authorized 
Improvements financed by the assessment and must continue for a period necessary to retire 
the indebtedness of those Authorized Improvements (including interest). 

Section 5. Proposed Apportionment of Costs between the District and the City. The City will not 
be obligated to provide any funds to finance the Authorized Improvements, other than from 
assessments levied on the District. No municipal property in the public improvement district 
shall be assessed. The Petitioner may also pay certain costs of the improvements from other 
funds available to the Petitioner. 

Section 6. Management of the District. The Petitioner proposes that the District be managed by 
the City, with the assistance of a consultant, who shall, from time to time advise the City 
regarding certain operations of the District. 

Section 7. The Petitioner Requests Establishment of the District. The person signing this Petition 
requests the establishment of the District, is duly authorized, and has the corporate authority to 
execute and deliver the Petition. 

Section 8. Advisory Board. The Petitioner proposes that the District be established and managed 
without the creation of an advisory board. If an advisory board is created, the Petitioner requests 
that a representative of the Petitioner be appointed to the advisory board. 

Section 9. Landowner(s). This Petition has been signed by (1) the owners of taxable real 
property representing more than 50 percent of the appraised value of taxable real property 
liable for assessment under the proposal, as determined by the current roll of the appraisal 
district in which the property is located; and (2) record owners of real property liable for 
assessment under the proposal who: (A) constitute more than 50 percent of all record owners 
of property that is liable for assessment under the proposal; or (B) own taxable real property 
that constitutes more than 50 percent of the area of all taxable real property that is liable for 
assessment under the proposal. 

This Petition is hereby filed with the City Secretary of the City of Fair Oaks Ranch, or other officer 
performing the functions of the City Secretary, in support of the creation of the District by the 
City Council of the City of Fair Oaks Ranch as herein provided. The undersigned request that the 
City Council of the City of Fair Oaks Ranch call a public hearing on the advisability of the 
Authorized Improvements, give notice thereof as provided by law and grant all matters 
requested in this Petition. 

RESPECTFULLY SUBMITTED, on this ____________day of _____________________., 20_____. 
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Printed Name:  , Signature:  
Address of Property in PID: _____________, Fair Oaks Ranch, TX 78 
BCAD Parcel #:  
Property Description:  
Date of Acquired Property: / / , Appraised Value: , Acres: 

State of Texas § 
County of Bexar § 
Before me, the undersigned notary public for the State of Texas, on this day personally 
appeared  , known to me to be the 
person whose name is subscribed to the foregoing instrument, and acknowledged to me 
that he/she executed the same for the purpose and consideration therein expressed. 

SUBSCRIBED AND SWORN this the day of , 20 . 

Notary Public in and for the State of Texas 

2 

Printed Name:  , Signature:  
Address of Property in PID: , Fair Oaks Ranch, TX 78 
BCAD Parcel #:  
Property Description:  
Date of Acquired Property: / / , Appraised Value: , Acres: 

State of Texas § 
County of Bexar § 
Before me, the undersigned notary public for the State of Texas, on this day personally 
appeared  , known to me to be the 
person whose name is subscribed to the foregoing instrument, and acknowledged to me 
that he/she executed the same for the purpose and consideration therein expressed. 

SUBSCRIBED AND SWORN this the day of , 20 . 

Notary Public in and for the State of Texas 
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